SAULT STE. MARIE
MAIN STREET

Downtown Development Authority Board Agenda
Wednesday, November 10, 2021 — 8:00 a.m.
City Hall, 3 Floor, City Commission Chambers

1. Call to Order.
2. Roll Call.
3. Approval of Minutes.
A. October 13, 2021 — Minutes Attached.
4. Approval of Agenda.
5. Declaration of Conflicts of Interest for the Current Agenda.
6. Committee Reports.
A. Design Committee — Debbie.
B. Organization Committee — Cathy.
C. Economic Vitality Committee — Larry.

7. Financial Reports.

A. July 2021 Financials Attached.
B. August 2021 Financials Attached.

8. Unfinished Business.
9. New Business.

A. Parade of Lights.

B. Shop Small Saturday - Quote from Sovereign Communications — radio ads for Shop
Small Saturday — e-mail attached.

C. Holiday Open House.

D. Request from Jess Johnston of Community Action — Walk for Warmth on Thursday,
February 3, 2022 — e-mail attached.

E. Match on Main Appliction.

F. Selection of DDA Director.

10. Director’s Status Report.



11. Public Comment and Announcements.
12. Board Comments and Announcements.

13. Adjournment.



