MAIN STREET/DOWNTOWN DEVELOPMENT AUTHORITY
WEDNESDAY, MARCH 9, 2022 - 8:00 A.M.
MEETING HELD AT CITY HALL — CITY COMMISSION CHAMBERS
City of Sault Ste. Marie, Michigan

MEETING MINUTES

Present: Brian Chapman
Craig Cooper
Tom Fornicola
Samantha Hale
Cathy Howell
Debbie Jones
Tara Kelgar
Allison Youngs

Absent: Ray Bauer, Larry Jacques and Les Townsend.
1. CALL TO ORDER.
2. ROLL CALL. Attendance was taken as noted.

3. DDA BOARD TRAINING (Virtual) — MICHIGAN MAIN STREET SPECIALISTS - Laura Kirzov
and Leigh Young.

The DDA Board Training Agenda included:

Main Street Approach and Model for Revitalization
Main Street Board Roles and Responsibilities
Board Orientation and Training

Board and Organizational Structure

Main Street Board at Work

Leading through Strategy

Communicating the Value of Main Street

Next Steps
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4. DIRECTOR’S REPORT.

5. PUBLIC COMMENTS AND ANNOUNCEMENTS.
None at this time.

6. BOARD COMMENTS AND ANNOUNCEMENTS.
None at this time.

7. ADJOURN.
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Moved by Tara Kelgar, supported by Craig Cooper, to adjourn the meeting at approximately
9:35 a.m. The motion passed unanimously.

Respectfully submitted,

ALLISON YOUNGS, DDA Chair



