* DOWNTOWN !
% . Sault Ste. Marie

AGENDA
Wednesday, April 12, 2023 — 8:30 AM

City Commission Chambers - 225 E. Portage Avenue - Sault Ste. Marie, MI 49783

Routine Agenda Items (5-10 Minutes)

1.

2.

Call to Order

Roll Call

Approval of Minutes

December 14, 2022, Regular DDA Board Meeting Minutes - Corrected
March 8, 2023, Regular DDA Board Meeting Minutes

Approval of Agenda

Declaration of Conflicts of Interest

Director’s Report & Updates — Stephanie Sprecker (15 Minutes)

1.

Annual Main Street Conference
Grow with Google

Blight Elimination Grant Award
Vibrancy Grant

Sponsorship Package
Storytelling Service

Farmer’s Market Canopy

Transformation Strategy Plan (15 Minutes)

1.

Organizations Committee — Sue Anne Wilks
a. Volunteer Spring Social Gathering

™M



VI.

2. Design Committee — Stephanie Sprecker
3. Economic Vitality Committee — Craig Cooper
a. Ready 2 Recruit Primer Service
b. Real Estate Training Series
4. Promotions Committee— Jessica Johnston
Public Comment and Announcements (10 Minutes)

Board Comments and Announcements (10 Minutes)

Adjournment



