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AGENDA  

Wednesday, May 8, 2024 – 8:30 AM  
City Commission Chambers - 225 E. Portage Avenue - Sault Ste. Marie, MI 49783  

  

I. Routine Agenda Items 
 
1. Call to Order  

 
2. Roll Call 

 

3. Approval of Minutes 
 

March 13, 2024, Regular DDA Board Meeting Minutes 

 

4. Approval of Agenda  

 
5. Declaration of Conflicts of Interest  

 
II. Unfinished Business 

 

1. Review of Tax Increment Financing and Development Plans for Development Areas One and Two 

 

2. Update on Consideration of Joint DDA & EDC Director 

 

3. FY 24-25 Budget Approval 

 

4. Discussion of Sault Ste. Marie Social District Application 

5. Flowers & Gardens Project – Next Steps 

III. New Business 
 
1. Approval of Updated Signage Grant Guidelines 

2. Update on Downtown Crosswalk Painting 

3. Update on Movies on the Lawn 

IV. Committee Updates 

 
V. Board Comments and Announcements 
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VI. Public Comment and Announcements 

 

VII. Adjournment 
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MAIN STREET/DOWNTOWN DEVELOPMENT AUTHORITY 
WEDNESDAY, MARCH 13, 2024 – 8:30 A.M. 

MEETING HELD AT CITY HALL – CITY COMMISSION CHAMBERS  
City of Sault Ste. Marie, Michigan 

 
MEETING MINUTES 

 
Present: Ray Bell 

Craig Cooper 
Jessica Johnston 
Jordan Chisholm 
Wilda Hopper 
                                     

Absent: Ray Bauer – City Commission Liaison 
  Brian Chapman 
  Mark Savoie 
 

I. Routine Agenda Items 
 

1. Call to Order 
 
Meeting was called to order at 8:33 am. 
 

2. Roll Call 
 
Attendance was taken as noted. 
 

3. Approval of Minutes 
February 14, 2024, Regular DDA Board Meeting Minutes 
 
Moved by Craig Cooper, supported by Ray Bell, to approve the February 14, 2024, 
regular DDA Board meeting minutes. The motion passed unanimously. 
 

4. Approval of Agenda 
 
Moved by Craig Cooper, supported by Jordan Chisholm, to approve the March 13, 
2024, DDA Board meeting agenda. The motion passed unanimously. 
 

5. Declaration of Conflicts of Interest. 
 

There were no conflicts of interest. 
 

II. Unfinished Business 
 
1. Review of Tax Increment Financing and Development Plans for Development Areas 

One and Two 
 
The Tax Increment Financing and Development Plans for Development Areas One and 
Two will be reviewed at the next meeting. 
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III. New Business 

 
1. DDA Underfunded Pension – Approval of Waiver Application 

 
Moved by Craig Cooper, supported by Ray Bell, to approve the waiver application for 
the DDA underfunded pension. The motion passed unanimously. 
 

2. Consideration of Board Member Applications 
 
Moved by Jessica Johnston, supported by Ray Bell, to appoint Kelli Townsend and 
Stephanie Sprecker as members of the DDA Board. The motion passed unanimously. 
 

3. Match on Main Street Grant Application Updates 
 
The Board came to the consensus to move forward with Northern Life Yoga and Gym 906 
Match on Main Street Grant applications, as selected by the Screening Committee in 
January. 
 

4. Recommendation for Portage Street Parking Enforcement and Permit Parking 
Enforcement 
 
Moved by Jessica Johnston, supported by Wilda Hopper, to request from the City 
that the DDA be more involved in parking decisions. The motion passed 
unanimously. 
 
The Board will further discuss details of the recommendation for Portage Street parking 
enforcement and permit parking enforcement at the April meeting. 
 

5. Discussion of Potential Sault Ste. Marie Social District Application 
 
Moved by Wilda Hopper, supported by Ray Bell, to begin the application process for 
the Sault Ste. Marie Social District. The motion passed unanimously. 
 

IV. Committee Updates 
 
The Board discussed flowers and gardens, Ladies Night Out, and crosswalk painting. 
 

V. Board Comments and Announcements 
 
The Board discussed the current lease for office space. 
 

VI. Public Comments and Announcements 
 

There were no public comments or announcements.  
 

VII. Adjournment 
 

Moved by Craig Cooper, supported by Jessica Johnston, to adjourn the meeting at 
approximately 9:31 a.m. The motion passed unanimously. 
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Respectfully submitted, 
 
 
Craig Cooper, DDA Chair 

 
blm 
 





























































































































































































































04/22/2024                                   BUDGET REPORT FOR CITY OF SAULT STE MARIE                                             

                                                   Calculations as of 06/30/2024                                                   

                                                                #                                                                  

PROPOSED PROPOSED

2022-23 2023-24 2023-24 2023-24 2023-24 2024-25 2024-25 2024-25 2025-26 2025-26 2025-26

ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ MGR REC COM APPR DEPT REQ MGR REC COM APPR

GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/24 ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

ESTIMATED REVENUES

Dept 000

245-000-402.000 TIFA 1 TAX PROCEEDS 23,400 31,900 31,900 31,800 31,900 35,400 35,400 35,400 40,000 40,000 40,000

245-000-412.002 PERSONAL PROP TAX LOSS REIMB 28,800 25,000 25,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000

245-000-432.001 HOSPITAL TAX SHORTFALL 87,900 89,600 89,600 89,600 89,600 91,400 91,400 91,400 93,200 93,200 93,200

245-000-432.003 TRIBAL OFFICES TAX SHORTFALL 50,200 51,400 51,400 51,400 51,400 52,700 52,700 52,700 54,000 54,000 54,000

245-000-445.000 INTEREST & PENALTIES ON TAXES 200 200

245-000-664.000 INTEREST EARNINGS 700 300 300 1,000 1,100 700 700 700 700 700 700

  Totals for dept 000 - 191,000 198,400 198,400 208,800 209,000 215,200 215,200 215,200 222,900 222,900 222,900

TOTAL ESTIMATED REVENUES 191,000 198,400 198,400 208,800 209,000 215,200 215,200 215,200 222,900 222,900 222,900

APPROPRIATIONS

Dept 806 - TAX CAPTURE OPERATIONAL EXPENDITURES

245-806-969.000 FINANCIAL GUARANTEE EXPENSE (900)

  Totals for dept 806 - TAX CAPTURE OPERATIONAL EXPENDITURES (900)

Dept 965 - TRANSFERS OUT

245-965-965.246 TRANSFER OUT - TIF2

245-965-965.577 TRANSFER OUT - ADDL DEBT SVC 186,700 195,000 195,000 162,500 208,600 215,000 215,200 215,200 215,000 222,900 222,900

  Totals for dept 965 - TRANSFERS OUT 186,700 195,000 195,000 162,500 208,600 215,000 215,200 215,200 215,000 222,900 222,900

TOTAL APPROPRIATIONS 185,800 195,000 195,000 162,500 208,600 215,000 215,200 215,200 215,000 222,900 222,900

NET OF REVENUES/APPROPRIATIONS - FUND 245 5,200 3,400 3,400 46,300 400 200 7,900

    BEGINNING FUND BALANCE (700) 4,400 4,400 4,400 4,400 4,800 4,800 4,800 4,800 4,800 4,800

    ENDING FUND BALANCE 4,500 7,800 7,800 50,700 4,800 5,000 4,800 4,800 12,700 4,800 4,800

Fund 246 - TIFA 2 FUND 

ESTIMATED REVENUES

Dept 000

246-000-402.000 TAX PROCEEDS 118,200 122,200 122,200 121,500 122,200 145,200 145,200 145,200 130,000 130,000 130,000

246-000-412.000 DELINQUENT PERSONAL PROPERTY T 100

246-000-413.000 PERSONAL PROP TAX LOSS REIMB 15,300 15,000 15,000 15,200 15,200 15,200 15,200 15,200 15,200 15,200 15,200

246-000-445.000 INTEREST & PENALTIES ON TAXES 100 100 100

246-000-664.000 INTEREST EARNINGS 400 100 100 500 400 100 100 100 100 100 100

246-000-699.245 TRANSFER IN - DDA

  Totals for dept 000 - 134,100 137,400 137,400 137,200 137,800 160,500 160,500 160,500 145,300 145,300 145,300

TOTAL ESTIMATED REVENUES 134,100 137,400 137,400 137,200 137,800 160,500 160,500 160,500 145,300 145,300 145,300

APPROPRIATIONS

Dept 806 - TAX CAPTURE OPERATIONAL EXPENDITURES

246-806-922.000 WATER 400 400 900 1,200 1,300 1,300 1,300 1,400 1,400 1,400

  Totals for dept 806 - TAX CAPTURE OPERATIONAL EXPENDITURES 400 400 900 1,200 1,300 1,300 1,300 1,400 1,400 1,400

Dept 965 - TRANSFERS OUT

246-965-965.351 TRANSFER OUT - DEBT SVC 55,000 55,000 55,000 45,800 55,000 55,000 55,000 55,000 55,000 55,000 55,000

246-965-965.577 TRSF OUT PARK DECK ADDL DEBT 70,300 102,000 102,000 85,000 81,600

  Totals for dept 965 - TRANSFERS OUT 125,300 157,000 157,000 130,800 136,600 55,000 55,000 55,000 55,000 55,000 55,000

TOTAL APPROPRIATIONS 125,300 157,400 157,400 131,700 137,800 56,300 56,300 56,300 56,400 56,400 56,400

NET OF REVENUES/APPROPRIATIONS - FUND 246 8,800 (20,000) (20,000) 5,500 104,200 104,200 104,200 88,900 88,900 88,900
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04/22/2024                                   BUDGET REPORT FOR CITY OF SAULT STE MARIE                                             

                                                   Calculations as of 06/30/2024                                                   

                                                                #                                                                  

PROPOSED PROPOSED

2022-23 2023-24 2023-24 2023-24 2023-24 2024-25 2024-25 2024-25 2025-26 2025-26 2025-26

ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ MGR REC COM APPR DEPT REQ MGR REC COM APPR

GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/24 ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

    BEGINNING FUND BALANCE 100 8,900 8,900 8,900 8,900 8,900 8,900 8,900 113,100 113,100 113,100

    ENDING FUND BALANCE 8,900 (11,100) (11,100) 14,400 8,900 113,100 113,100 113,100 202,000 202,000 202,000

Fund 248 - DDA FUND 

ESTIMATED REVENUES

Dept 000

248-000-452.000 PSD SPECIAL ASSESSMENT REV 32,000 30,200 30,200 24,200 30,200 30,200 30,200 30,200 30,200 30,200 30,200

248-000-555.001 MEDC MATCH ON MAIN GRANT 25,000 50,000 50,000 30,900 50,000 50,000 50,000 50,000 50,000 50,000 50,000

248-000-580.101 APPROPRIATION FR CITY GF 65,700 75,000 75,000 62,500 35,000 129,800 46,300 127,400 130,000 48,700 135,100

248-000-628.000 SIDEWALK PLOW-BUSINESS CONTRIB 19,000 38,700 38,700 18,000 18,000 38,700 38,700 38,700 38,700 38,700 38,700

248-000-664.000 INTEREST EARNINGS 1,000 200 200 800 1,000 1,000 1,000 1,000 700 700 700

248-000-667.001 EQUIPMENT RENTAL 800 200 200 200 200 200

248-000-674.007 DONATIONS SPONSORS - SMALL BUS SATURDAY 1,500 1,500

248-000-674.008 DONATIONS SPONSORS - HOLIDAY OPEN HOUSE 4,000 4,000 3,700 3,700

248-000-674.009 DONATIONS SPONSORS - NEW YEARS EVE CELEB 12,000 12,000 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500

248-000-674.010 DONATIONS SPONSORS - I-500 PUB CRAWL 300 12,000 12,000

248-000-674.011 DONATIONS SPONSORS - WINTER FESTIVAL 6,000 6,000

248-000-674.012 DONATIONS SPONSORS - BURGER WEEK 2,500 2,500 2,500

248-000-674.013 DONATIONS SPONSORS - LADIES NIGHT OUT 3,400 3,600 3,600 3,600

248-000-674.014 DONATIONS SPONSORS - MUSIC IN THE PARK 17,900 30,000 30,000 19,600 18,000 18,000 18,000 18,000 18,000 18,000 18,000

248-000-674.015 DONATIONS SPONSORS - SIDEWALK SALES 4,000 4,000

248-000-674.016 DONATIONS SPONSORS - FALL FESTIVAL 6,500 6,500

248-000-674.017 DONATIONS SPONSORS - HALLOWEEN SPOOKTAC 2,000 2,000 3,600 3,600 3,600 3,600 3,600 3,600 3,600 3,600

248-000-674.018 DONATIONS SPONSORS - RESTAURANT WEEK 3,200 3,200

248-000-674.019 DONATIONS SPONSORS - PARADE OF LIGHTS 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000

248-000-674.020 DONATIONS SPONSORS - MOVIE SERIES 3,600 3,600 3,600 3,600 3,600 3,600 3,600 3,600 3,600

248-000-674.677 EVENT INCOME 16,200

248-000-674.678 MUSIC IN THE PARK DONATIONS 4,000

248-000-674.885 FUNDRAISING - NON-EVENT 10,000 10,000

248-000-675.004 DOWNTOWN $ PURCHASED & EXPIRED 9,400

  Totals for dept 000 - 194,700 293,400 297,000 174,600 176,900 282,400 198,900 280,000 282,500 201,200 287,600

TOTAL ESTIMATED REVENUES 194,700 293,400 297,000 174,600 176,900 282,400 198,900 280,000 282,500 201,200 287,600

APPROPRIATIONS

Dept 729 - DDA OPERATING EXPENDITURES

248-729-702.000 SALARIES - WAGES - DDA 48,300 61,200 61,200 35,200 35,200 60,000 60,000 60,000 60,000

248-729-704.000 PART TIME SEASONAL WAGES 18,200 18,200 11,200 18,200 18,200 18,200 18,200 18,200 18,200 18,200

248-729-706.000 PAYROLL OTHER 1,500 1,500 1,300 1,300 1,500 1,500 1,500

248-729-708.000 FRINGE BENEFITS - SUTA 100 100 100 100 100 100 100 100 100

248-729-709.000 FRINGE BENEFITS - FICA 3,000 5,000 5,000 3,000 5,000 5,000 5,000 5,000 5,200 5,200 5,200

248-729-711.000 FRINGE BENEFITS - MEDICARE 700 1,200 1,200 700 1,200 1,200 1,200 1,200 1,300 1,300 1,300

248-729-712.000 FRINGE BENEFITS - HEALTH OPT OUT

248-729-714.000 FRINGE BENEFITS - UNCLASSIFIED 300 300 300 200 300 300 300 300 300 300 300

248-729-715.000 FRINGE BENEFITS - MERS DB PENSION 2,000 2,700 2,700 2,000 2,700 2,400 2,400 2,600 2,600

248-729-716.000 FRINGE BENEFITS - MERS DC PENSION 1,300 1,300 1,300 1,300 1,300 1,300 1,300

248-729-718.000 FRINGE BENEFITS - HEALTH INSURANCE 14,300 20,200 20,200 11,300 11,300 20,200 20,200 21,800 21,800

248-729-722.000 FRINGE BENEFITS - WORKERS COMP 100 300 300 200 300 200 200 200 200 200 200

248-729-724.000 FRINGE BENEFITS - LIFE INS 200 300 300 200 300 300 300 400 400

248-729-725.000 FRINGE BENEFITS - DISABILITY INS 200 300 300 200 300 300 300 300 300

248-729-726.000 SUPPLIES 1,400 3,000 3,000 2,300 3,000 2,000 2,000 2,000 2,000 2,000 2,000

248-729-791.000 DUES/SUBSCRIPTIONS 1,400 1,100 1,100 900 1,100 1,100 1,100 1,100 1,100 1,100 1,100

248-729-801.000 CONTRACTED SERVICES 3,000 3,000 1,100 1,500 3,000 3,000 3,000 2,000 2,000 2,000

248-729-802.000 ACCOUNTING & MANAGEMENT 15,200 16,400 16,400 14,000 16,400 15,900 15,900 15,900 16,300 16,300 16,300

248-729-805.000 STREET DEPT INTERNAL SVCS 4,000 4,000 500 1,000 2,000 2,000 2,000 2,000 2,000 2,000

248-729-807.000 AUDIT FEES 3,600 3,600 3,600 3,700 3,700 3,700 3,800 3,800 3,800

248-729-808.000 SIDEWALK PLOWING 14,900 38,700 38,700 11,200 18,000 38,700 38,700 38,700 38,700 38,700 38,700
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04/22/2024                                   BUDGET REPORT FOR CITY OF SAULT STE MARIE                                             

                                                   Calculations as of 06/30/2024                                                   

                                                                #                                                                  

PROPOSED PROPOSED

2022-23 2023-24 2023-24 2023-24 2023-24 2024-25 2024-25 2024-25 2025-26 2025-26 2025-26

ACTIVITY ORIGINAL AMENDED ACTIVITY PROJECTED DEPT REQ MGR REC COM APPR DEPT REQ MGR REC COM APPR

GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/24 ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

248-729-809.000 COMPUTER SERVICES 14,400 15,300 15,300 12,700 15,300 16,000 16,000 16,000 16,500 16,500 16,500

248-729-851.000 POSTAGE 200 400 400 100 300 400 400 400 400 400 400

248-729-880.001 PROMOTIONS EXPENDITURES 13,100

248-729-884.007 DDA EVENTS - SMALL BUSINESS SATURDAY 900 900

248-729-884.008 DDA EVENTS - HOLIDAY OPEN HOUSE WEEKEND 3,400 3,400 2,300 2,100

248-729-884.009 DDA EVENTS - NEW YEARS EVE CELEBRATION 8,500 8,500 3,500 3,300 5,500 5,500 5,500 5,500 5,500 5,500

248-729-884.010 DDA EVENTS - I-500 PUB CRAWL 3,600 3,600

248-729-884.011 DDA EVENTS - WINTER FESTIVAL 4,100 4,100

248-729-884.012 DDA EVENTS - BURGER WEEK 1,700 1,700 1,700

248-729-884.013 DDA EVENTS - LADIES NIGHT OUT 1,600 3,100 3,100 3,100

248-729-884.014 DDA EVENTS - MUSIC IN THE PARK 1,100 14,500 14,500 9,900 14,500 14,500 14,500 14,500 14,500 14,500 14,500

248-729-884.015 DDA EVENTS - SIDEWALK SALES 2,400 2,400

248-729-884.016 DDA EVENTS - FALL FESTIVAL 5,900 5,900

248-729-884.017 DDA EVENTS - HALLOWEEN SPOOKTACULAR 1,300 1,300 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200

248-729-884.018 DDA EVENTS - RESTAURANT WEEK 2,000 2,000

248-729-884.019 DDA EVENTS - PARADE OF LIGHTS 900 900 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100

248-729-884.020 DDA EVENTS - MOVIE SERIES 3,600 3,100 3,600 3,600 3,600 3,600 3,600 3,600 3,600

248-729-885.051 DDA DOWNTOWN FLOWERS 1,500 1,500 1,200 1,500 1,500 1,500 1,600 1,600 1,600

248-729-885.052 DDA CROSSWALK ART 500 500 400 500 500 500 500 500 500

248-729-901.000 EVENTS

248-729-902.000 DIRECTORIES/BROCHURES 1,700 1,700 1,700 1,700 1,700 1,700 1,800 1,800 1,800

248-729-903.000 ORGANIZATIONAL EXPENDITURES 400 500 500

248-729-905.000 MUSIC IN THE PARK ENTERTAINMNT 9,700

248-729-906.000 DOWNTOWN DOLLARS EXPENSE

248-729-907.000 DESIGN EXPENSES 1,000 3,000 3,000 100 1,000 3,000 3,000 3,000 3,000 3,000 3,000

248-729-908.000 ECONOMIC VITALITY EXPENSES 100

248-729-908.050 DDA MIXED USE MATCH PASS THRU 5,000 5,000

248-729-913.000 TRAVEL & TRAINING 4,000 4,000 4,000 1,100 1,100 1,200 1,200 1,200 1,200 1,200 1,200

248-729-920.000 ELECTRICITY 400 500 500 300 500 500 500 500 600 600 600

248-729-931.000 REPAIR & REPLACEMENT 400 400 400 400 400 400 400 400

248-729-942.000 BUILDING RENTAL 5,400 5,400 5,400 5,400 5,400 5,400 5,400 5,400 5,600 5,600 5,600

248-729-964.001 REFUNDS AND REBATES-MATCH ON MAIN 25,000 50,000 50,000 30,900 50,000 50,000 50,000 50,000 50,000 50,000 50,000

  Totals for dept 729 - DDA OPERATING EXPENDITURES 178,400 319,300 326,500 171,800 230,600 283,400 198,900 283,400 287,600 201,200 287,600

Dept 965 - TRANSFERS OUT

248-965-965.402 TRANSFER OUT TO DDA CAP PROJEC 1,400

248-965-965.420 TRS OUT -ROAD CONTINGENCY 10,000

  Totals for dept 965 - TRANSFERS OUT 11,400

TOTAL APPROPRIATIONS 189,800 319,300 326,500 171,800 230,600 283,400 198,900 283,400 287,600 201,200 287,600

NET OF REVENUES/APPROPRIATIONS - FUND 248 4,900 (25,900) (29,500) 2,800 (53,700) (1,000) (3,400) (5,100)

    BEGINNING FUND BALANCE 59,700 64,600 64,600 64,600 64,600 10,900 10,900 10,900 7,500 7,500 7,500

    ENDING FUND BALANCE 64,600 38,700 35,100 67,400 10,900 9,900 10,900 7,500 2,400 7,500 7,500

ESTIMATED REVENUES - ALL FUNDS 519,800 629,200 632,800 520,600 523,700 658,100 574,600 655,700 650,700 569,400 655,800

APPROPRIATIONS - ALL FUNDS 500,900 671,700 678,900 466,000 577,000 554,700 470,400 554,900 559,000 480,500 566,900

NET OF REVENUES/APPROPRIATIONS - ALL FUNDS 18,900 (42,500) (46,100) 54,600 (53,300) 103,400 104,200 100,800 91,700 88,900 88,900

BEGINNING FUND BALANCE - ALL FUNDS 59,000 77,800 77,800 77,800 77,800 24,500 24,500 24,500 125,300 125,300 125,300

ENDING FUND BALANCE - ALL FUNDS 77,900 35,300 31,700 132,400 24,500 127,900 128,700 125,300 217,000 214,200 214,200
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF SAULT STE MARIE 1/5Page:04/22/2024 01:58 PM
User: KCOLLINS
DB: Sault Ste Marie City

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 02/29/2024

INCREASE (DECREASE)

YTD BALANCE
02/29/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 245 - TIFA 1 FUND 
Revenues
Dept 000

81.14 6,015.42 1,171.97 25,884.58 31,900.00 TIFA 1 TAX PROCEEDS245-000-402.000
100.00 (5.86)0.00 5.86 0.00 TIFA 1 DELINQUENT PERSONAL PRO245-000-412.001
139.93 (9,982.22)0.00 34,982.22 25,000.00 PERSONAL PROP TAX LOSS REIMB245-000-412.002

0.00 89,600.00 0.00 0.00 89,600.00 HOSPITAL TAX SHORTFALL245-000-432.001
0.00 51,400.00 0.00 0.00 51,400.00 TRIBAL OFFICES TAX SHORTFALL245-000-432.003
0.87 198.27 0.00 1.73 200.00 INTEREST & PENALTIES ON TAXES245-000-445.000

292.15 (576.45)162.14 876.45 300.00 INTEREST EARNINGS245-000-664.000

31.12 136,649.16 1,334.11 61,750.84 198,400.00 Total Dept 000

31.12 136,649.16 1,334.11 61,750.84 198,400.00 TOTAL REVENUES

Expenditures
Dept 965 - TRANSFERS OUT

66.67 65,000.00 16,250.00 130,000.00 195,000.00 TRANSFER OUT - ADDL DEBT SVC245-965-965.577

66.67 65,000.00 16,250.00 130,000.00 195,000.00 Total Dept 965 - TRANSFERS OUT

66.67 65,000.00 16,250.00 130,000.00 195,000.00 TOTAL EXPENDITURES

(63,869.59)7,779.57 END FUND BALANCE
4,379.57 4,379.57 BEG. FUND BALANCE

2,007.33 71,649.16 (14,915.89)(68,249.16)3,400.00 NET OF REVENUES & EXPENDITURES

66.67 65,000.00 16,250.00 130,000.00 195,000.00 TOTAL EXPENDITURES
31.12 136,649.16 1,334.11 61,750.84 198,400.00 TOTAL REVENUES

Fund 245 - TIFA 1 FUND :



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF SAULT STE MARIE 2/5Page:04/22/2024 01:58 PM
User: KCOLLINS
DB: Sault Ste Marie City

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 02/29/2024

INCREASE (DECREASE)

YTD BALANCE
02/29/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 246 - TIFA 2 FUND 
Revenues
Dept 000

86.13 16,953.28 6,284.71 105,246.72 122,200.00 TAX PROCEEDS246-000-402.000
101.31 (196.27)0.00 15,196.27 15,000.00 PERSONAL PROP TAX LOSS REIMB246-000-413.000

0.00 100.00 0.00 0.00 100.00 INTEREST & PENALTIES ON TAXES246-000-445.000
439.02 (339.02)84.26 439.02 100.00 INTEREST EARNINGS246-000-664.000

87.98 16,517.99 6,368.97 120,882.01 137,400.00 Total Dept 000

87.98 16,517.99 6,368.97 120,882.01 137,400.00 TOTAL REVENUES

Expenditures
Dept 806 - TAX CAPTURE OPERATIONAL EXPENDITURES

216.29 (465.15)0.00 865.15 400.00 WATER246-806-922.000

216.29 (465.15)0.00 865.15 400.00 Total Dept 806 - TAX CAPTURE OPERATIONAL EXPENDITURES

Dept 965 - TRANSFERS OUT
66.67 18,333.36 4,583.33 36,666.64 55,000.00 TRANSFER OUT - DEBT SVC246-965-965.351
66.67 34,000.00 8,500.00 68,000.00 102,000.00 TRSF OUT PARK DECK ADDL DEBT246-965-965.577

66.67 52,333.36 13,083.33 104,666.64 157,000.00 Total Dept 965 - TRANSFERS OUT

67.05 51,868.21 13,083.33 105,531.79 157,400.00 TOTAL EXPENDITURES

24,264.29 (11,085.93)END FUND BALANCE
8,914.07 8,914.07 BEG. FUND BALANCE

76.75 (35,350.22)(6,714.36)15,350.22 (20,000.00)NET OF REVENUES & EXPENDITURES

67.05 51,868.21 13,083.33 105,531.79 157,400.00 TOTAL EXPENDITURES
87.98 16,517.99 6,368.97 120,882.01 137,400.00 TOTAL REVENUES

Fund 246 - TIFA 2 FUND :



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF SAULT STE MARIE 3/5Page:04/22/2024 01:58 PM
User: KCOLLINS
DB: Sault Ste Marie City

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 02/29/2024

INCREASE (DECREASE)

YTD BALANCE
02/29/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DDA FUND 
Revenues
Dept 000

18.17 24,713.50 2,299.16 5,486.50 30,200.00 PSD SPECIAL ASSESSMENT REV248-000-452.000
61.76 19,121.86 0.00 30,878.14 50,000.00 MEDC MATCH ON MAIN GRANT248-000-555.001
66.67 25,000.00 6,250.00 50,000.00 75,000.00 APPROPRIATION FR CITY GF248-000-580.101
46.48 20,711.65 190.74 17,988.35 38,700.00 SIDEWALK PLOW-BUSINESS CONTRIB248-000-628.000
403.35 (606.70)18.09 806.70 200.00 INTEREST EARNINGS248-000-664.000
100.00 (200.00)0.00 200.00 0.00 EQUIPMENT RENTAL248-000-667.001

0.00 1,500.00 0.00 0.00 1,500.00 DONATIONS SPONSORS - SMALL BUS SATURDAY248-000-674.007
92.50 300.00 0.00 3,700.00 4,000.00 DONATIONS SPONSORS - HOLIDAY OPEN HOUSE248-000-674.008
45.83 6,500.00 0.00 5,500.00 12,000.00 DONATIONS SPONSORS - NEW YEARS EVE CELEB248-000-674.009
0.00 12,000.00 0.00 0.00 12,000.00 DONATIONS SPONSORS - I-500 PUB CRAWL248-000-674.010
0.00 6,000.00 0.00 0.00 6,000.00 DONATIONS SPONSORS - WINTER FESTIVAL248-000-674.011
0.00 2,500.00 0.00 0.00 2,500.00 DONATIONS SPONSORS - BURGER WEEK248-000-674.012
0.00 3,600.00 0.00 0.00 3,600.00 DONATIONS SPONSORS - LADIES NIGHT OUT248-000-674.013

32.33 20,299.53 4,500.00 9,700.47 30,000.00 DONATIONS SPONSORS - MUSIC IN THE PARK248-000-674.014
0.00 4,000.00 0.00 0.00 4,000.00 DONATIONS SPONSORS - SIDEWALK SALES248-000-674.015
0.00 6,500.00 0.00 0.00 6,500.00 DONATIONS SPONSORS - FALL FESTIVAL248-000-674.016

180.00 (1,600.00)0.00 3,600.00 2,000.00 DONATIONS SPONSORS - HALLOWEEN SPOOKTAC248-000-674.017
0.00 3,200.00 0.00 0.00 3,200.00 DONATIONS SPONSORS - RESTAURANT WEEK248-000-674.018

100.00 0.00 0.00 2,000.00 2,000.00 DONATIONS SPONSORS - PARADE OF LIGHTS248-000-674.019
99.31 25.00 0.00 3,575.00 3,600.00 DONATIONS SPONSORS - MOVIE SERIES248-000-674.020
0.00 10,000.00 (6,300.00)0.00 10,000.00 FUNDRAISING - NON-EVENT248-000-674.885

44.93 163,564.84 6,957.99 133,435.16 297,000.00 Total Dept 000

44.93 163,564.84 6,957.99 133,435.16 297,000.00 TOTAL REVENUES

Expenditures
Dept 729 - DDA OPERATING EXPENDITURES

57.45 26,038.29 0.00 35,161.71 61,200.00 SALARIES - WAGES - DDA248-729-702.000
46.92 9,660.00 1,400.00 8,540.00 18,200.00 PART TIME SEASONAL WAGES248-729-704.000
84.62 230.77 0.00 1,269.23 1,500.00 PAYROLL OTHER248-729-706.000
0.00 100.00 0.00 0.00 100.00 FRINGE BENEFITS - SUTA248-729-708.000

56.02 2,198.77 86.80 2,801.23 5,000.00 FRINGE BENEFITS - FICA248-729-709.000
54.59 544.87 20.30 655.13 1,200.00 FRINGE BENEFITS - MEDICARE248-729-711.000
70.00 90.00 0.00 210.00 300.00 FRINGE BENEFITS - UNCLASSIFIED248-729-714.000
58.47 1,121.31 224.29 1,578.69 2,700.00 FRINGE BENEFITS - MERS DB PENSION248-729-715.000
0.00 1,300.00 0.00 0.00 1,300.00 FRINGE BENEFITS - MERS DC PENSION248-729-716.000

56.00 8,888.75 0.00 11,311.25 20,200.00 FRINGE BENEFITS - HEALTH INSURANCE248-729-718.000
59.06 122.81 36.44 177.19 300.00 FRINGE BENEFITS - WORKERS COMP248-729-722.000
58.35 124.96 44.32 175.04 300.00 FRINGE BENEFITS - LIFE INS248-729-724.000
70.13 89.60 74.62 210.40 300.00 FRINGE BENEFITS - DISABILITY INS248-729-725.000
71.37 858.91 954.68 2,141.09 3,000.00 SUPPLIES248-729-726.000
85.49 159.56 119.99 940.44 1,100.00 DUES/SUBSCRIPTIONS248-729-791.000
35.89 1,923.29 503.64 1,076.71 3,000.00 CONTRACTED SERVICES248-729-801.000
68.29 5,200.00 1,400.00 11,200.00 16,400.00 ACCOUNTING & MANAGEMENT248-729-802.000
11.81 3,527.67 0.00 472.33 4,000.00 STREET DEPT INTERNAL SVCS248-729-805.000
100.00 0.00 0.00 3,600.00 3,600.00 AUDIT FEES248-729-807.000
27.85 27,923.00 2,898.00 10,777.00 38,700.00 SIDEWALK PLOWING248-729-808.000
66.67 5,100.00 1,275.00 10,200.00 15,300.00 COMPUTER SERVICES248-729-809.000
33.00 268.00 0.00 132.00 400.00 POSTAGE248-729-851.000
0.00 900.00 0.00 0.00 900.00 DDA EVENTS - SMALL BUSINESS SATURDAY248-729-884.007



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
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PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 02/29/2024

INCREASE (DECREASE)

YTD BALANCE
02/29/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DDA FUND 
Expenditures

61.26 1,317.20 0.00 2,082.80 3,400.00 DDA EVENTS - HOLIDAY OPEN HOUSE WEEKEND248-729-884.008
38.30 5,244.76 70.33 3,255.24 8,500.00 DDA EVENTS - NEW YEARS EVE CELEBRATION248-729-884.009
0.00 3,600.00 0.00 0.00 3,600.00 DDA EVENTS - I-500 PUB CRAWL248-729-884.010
0.00 4,100.00 0.00 0.00 4,100.00 DDA EVENTS - WINTER FESTIVAL248-729-884.011
0.00 1,700.00 0.00 0.00 1,700.00 DDA EVENTS - BURGER WEEK248-729-884.012
0.00 3,100.00 0.00 0.00 3,100.00 DDA EVENTS - LADIES NIGHT OUT248-729-884.013

68.01 4,639.06 0.00 9,860.94 14,500.00 DDA EVENTS - MUSIC IN THE PARK248-729-884.014
0.00 2,400.00 0.00 0.00 2,400.00 DDA EVENTS - SIDEWALK SALES248-729-884.015
0.00 5,900.00 0.00 0.00 5,900.00 DDA EVENTS - FALL FESTIVAL248-729-884.016

168.28 (887.58)0.00 2,187.58 1,300.00 DDA EVENTS - HALLOWEEN SPOOKTACULAR248-729-884.017
0.00 2,000.00 0.00 0.00 2,000.00 DDA EVENTS - RESTAURANT WEEK248-729-884.018

121.07 (189.64)0.00 1,089.64 900.00 DDA EVENTS - PARADE OF LIGHTS248-729-884.019
85.42 525.00 0.00 3,075.00 3,600.00 DDA EVENTS - MOVIE SERIES248-729-884.020
0.00 1,500.00 0.00 0.00 1,500.00 DDA DOWNTOWN FLOWERS248-729-885.051
0.00 500.00 0.00 0.00 500.00 DDA CROSSWALK ART248-729-885.052
0.00 1,700.00 0.00 0.00 1,700.00 DIRECTORIES/BROCHURES248-729-902.000
0.00 500.00 0.00 0.00 500.00 ORGANIZATIONAL EXPENDITURES248-729-903.000

100.00 50.00 0.00 (50.00)0.00 MUSIC IN THE PARK ENTERTAINMNT248-729-905.000
3.33 2,900.00 0.00 100.00 3,000.00 DESIGN EXPENSES248-729-907.000
0.00 5,000.00 0.00 0.00 5,000.00 DDA MIXED USE MATCH PASS THRU248-729-908.050

26.51 2,939.63 0.00 1,060.37 4,000.00 TRAVEL & TRAINING248-729-913.000
57.10 214.51 31.91 285.49 500.00 ELECTRICITY248-729-920.000
0.00 400.00 0.00 0.00 400.00 REPAIR & REPLACEMENT248-729-931.000

99.30 38.04 0.00 5,361.96 5,400.00 BUILDING RENTAL248-729-942.000
61.76 19,121.86 0.00 30,878.14 50,000.00 REFUNDS AND REBATES-MATCH ON MAIN248-729-964.001

49.56 164,683.40 9,140.32 161,816.60 326,500.00 Total Dept 729 - DDA OPERATING EXPENDITURES

49.56 164,683.40 9,140.32 161,816.60 326,500.00 TOTAL EXPENDITURES

36,169.69 35,051.13 END FUND BALANCE
64,551.13 64,551.13 BEG. FUND BALANCE

96.21 (1,118.56)(2,182.33)(28,381.44)(29,500.00)NET OF REVENUES & EXPENDITURES

49.56 164,683.40 9,140.32 161,816.60 326,500.00 TOTAL EXPENDITURES
44.93 163,564.84 6,957.99 133,435.16 297,000.00 TOTAL REVENUES

Fund 248 - DDA FUND :
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PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 02/29/2024

INCREASE (DECREASE)

YTD BALANCE
02/29/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 402 - CAPITAL PROJECTS DDA 
Revenues
Dept 000

0.00 1,100.00 0.00 0.00 1,100.00 SPECIAL ASSESSMENT REVENUE402-000-451.000
35.39 2,584.50 53.98 1,415.50 4,000.00 INTEREST EARNINGS402-000-664.000
100.00 0.00 6,300.00 6,300.00 6,300.00 DONATIONS - DOWNTOWN FACADE IMPR402-000-674.003-0592

67.68 3,684.50 6,353.98 7,715.50 11,400.00 Total Dept 000

67.68 3,684.50 6,353.98 7,715.50 11,400.00 TOTAL REVENUES

Expenditures
Dept 901 - CAPITAL PROJECTS

0.00 6,300.00 0.00 0.00 6,300.00 CAPITAL CONTRACTED SERVICES402-901-986.000-0592
0.00 5,000.00 0.00 0.00 5,000.00 CAPITAL CONTRACTED SERVICES402-901-986.000-0694
0.00 3,463.40 0.00 0.00 3,463.40 CAPITAL CONTRACTED SERVICES402-901-986.000-0769

0.00 14,763.40 0.00 0.00 14,763.40 Total Dept 901 - CAPITAL PROJECTS

0.00 14,763.40 0.00 0.00 14,763.40 TOTAL EXPENDITURES

86,162.74 75,083.84 END FUND BALANCE
78,447.24 78,447.24 BEG. FUND BALANCE

229.40 (11,078.90)6,353.98 7,715.50 (3,363.40)NET OF REVENUES & EXPENDITURES

0.00 14,763.40 0.00 0.00 14,763.40 TOTAL EXPENDITURES
67.68 3,684.50 6,353.98 7,715.50 11,400.00 TOTAL REVENUES

Fund 402 - CAPITAL PROJECTS DDA :

82,727.13 106,828.61 END FUND BALANCE - ALL FUNDS
156,292.01 156,292.01 BEG. FUND BALANCE - ALL FUNDS

148.73 24,101.48 (17,458.60)(73,564.88)(49,463.40)NET OF REVENUES & EXPENDITURES

57.28 296,315.01 38,473.65 397,348.39 693,663.40 TOTAL EXPENDITURES - ALL FUNDS
50.26 320,416.49 21,015.05 323,783.51 644,200.00 TOTAL REVENUES - ALL FUNDS
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Sign Grant Application  
The City of Sault Ste. Marie Downtown Development Authority established a Sign Grant Program on 

February 9, 2022, to encourage improvements, replacement, or creation of a prominent business sign 

within the Principal Shopping District. Signs are expected to complement the architectural and historic 

character of Sault Ste. Marie as well as the guidelines of the MEDC Main Street Program.  

Signs should be proportional in size to the building façade, easy to read and, ideally, placed above the 

entrance of a business.  A variety of different sign types may be appropriate in the DDA district, including, 

but not necessarily limited to: 

1. Wall Signs 

2. Window Signs 

3. Signs on Awnings 

4. Projecting Sign 

STANDARDS FOR GRANT DECISIONS  

The Downtown Development Authority staff and Board of Directors will review each applicant on a case-

by-case basis. Grant payments will be made in the form of reimbursement upon completion of the 

improvement in a manner acceptable to the DDA and by the appropriate municipal authorities. 

• Applicants leasing their space must provide a letter providing permission from the building owner to 

apply for the incentive. The letter must indicate an awareness of the rules and requirements of the 

program.  

• Grants will not be considered for residential property, national franchises, or tax-exempt properties. 

• All proposed sign designs are to be approved by the DDA Board of Directors, upon recommendation 

of DDA staff. Applicants who deviate from the approved application may be disqualified from the 

program.  

• Sign approval is based on compliance with city sign ordinances. Please be sure to check with the 

code enforcement when budgeting for your sign for this application: 

https://library.municode.com/mi/sault_ste._marie/codes/code_of_ordinances?nodeId=PTIICOOR_C

H20SI 

•  The DDA board will approve and provide reimbursement for one sign up to 50% of total project cost 

up to $1,000.00. 

ELIGIBLE IMPROVEMENTS 

• Demolition of old sign. 

• Installation of new sign. 

• Permit fees.  

• Professional design services.  

https://library.municode.com/mi/sault_ste._marie/codes/code_of_ordinances?nodeId=PTIICOOR_CH20SI
https://library.municode.com/mi/sault_ste._marie/codes/code_of_ordinances?nodeId=PTIICOOR_CH20SI


 

 

 

INELIGIBLE IMPROVEMENTS 

o Construction costs associated with repair or replacement of awnings. 

o Construction costs associated with the repair or replacement of façade.  

APPLICATION PROCESS 

o Applications for the program will be available at the office of the Sault Ste. Marie Downtown 

Development Authority.  

o The applicant is welcome to meet with DDA staff to review the preliminary scope of work to 

ensure consistency with the Sign Ordinance. 

o The DDA Director will review the application only after all necessary information has been 

submitted in a neat and thorough fashion. The Director reserves the right to reject incomplete or 

illegible applications. 

o The Director will forward the application to the necessary City department(s) for sign permit 

approval.  The application will then be presented to the DDA Board of Directors at the next 

regularly scheduled meeting.  If approved, the grant amount awarded is final.  Requests to 

increase grant funding will not be accepted.  

o If denied, the Director will explain the reason for rejection within 30 days in writing and will 

identify what steps can be taken to receive approval. 

o If the Board rejects the application, the applicant may reapply. 

POST APPLICATION PROCESS 

o The property owner will be responsible for ensuring that any work done is consistent with the 

program and the design approved. 

o The Director must approve any project changes.  Action on changes may be deferred to the DDA 

Board of Directors. 

o The Director shall note all approved project changes at the bottom of the application. 

o All work must pass applicable city inspections. 

o The Director will conduct a final inspection before reimbursement is made.  The contractor will 

provide a waiver of lien to the Authority. Copies of all invoices, paid in full, are necessary to 

process a reimbursement.  

o Deviations from an approved plan may disqualify the applicant from the grant program. In case of 

disqualification, the applicant will forfeit all rights to reimbursement.   

o The project must be completed within six months of the date of approval.   

 

 

 

 

 



 

 

SIGN GRANT 

APPLICATION FORM 

BUSINESS INFORMATION 

Business Name: ___________________________________________________ 

Business Contact Person: _______________________________________________ 

Mailing Address: _______________________________________________________ 

Phone Number: _____________________________________________________ 

Email: ___________________________________________________________ 

BUILDING / PROPERTY OWNER INFORMATION 

Building Address: _____________________________________________________ 

Building Owner: _____________________________________________________. 

Building Owner’s Address: _____________________________________________ 

Building Owner's Phone: _______________________________________________ 

Email: ___________________________________________________________ 

SIGN COMPANY INFORMATION 

Business Name: ___________________________________________________ 

Business Contact Person: _______________________________________________ 

Mailing Address: _______________________________________________________ 

Phone Number: _____________________________________________________ 

Email: ___________________________________________________________ 

Cost Estimate $ ___________ 

Materials:           

Design:            

 

 

 

 

 



 

 

 

REQUIRED ATTACHMENTS 

o Current photos of building exterior, including sign to be replaced. 

o City of Sault Ste. Marie sign permit application. 

o Notarized letter from owner approving the project if applicant is a tenant. 

o Sign design, drawn to scale, including dimensions, colors, and materials.  

 

APPLICANTS CERTIFICATION AND UNDERSTANDING 

The undersigned Applicant certifies that all information in this application, and all information furnished 

in support of this application, is given for the purpose of obtaining grant funding for eligible program use 

only and is true and complete to the best of the Applicant’s knowledge and belief. Verification of any of 

the information contained in this application may be obtained from any source. 

The Applicant further certifies that he or she has read and understands the Sign Grant Program 

Guidelines and the City of Sault Ste. Marie Sign Ordinance.  It is understood that all Sault Ste. Marie DDA 

funding commitments are contingent upon the availability of program funds and compliance with any 

applicable City of Sault Ste. Marie ordinances.   

1) I (we) understand that the submission of this application does not guarantee funding for 

the described project. 

2) I (we) agree that, if this application is approved, the work described will be completed. 

3) I (we) agree that, if funding is approved, it will be used for the project listed within this 

application. 

4) I (we) understand that the grant funds from the Sault Ste. Marie DDA will be provided 

after project construction has been completed, and after paid invoices and approvals 

have been submitted to the Sault Ste. Marie DDA. 

5) I (we) understand that failure to comply with the agreed upon construction timeline will 

result in a retraction of the grant funding and elimination of grant eligibility for one year. 

6) I (we) understand that the Sault Ste. Marie DDA reserves the right to photograph 

buildings receiving funds and provide relevant information to various media sources. 

 

Applicants Signature:              Date:    

 

I certify that I am (we are) the property owners of        and I 

(we) authorize the applicant to participate in the Sault Ste. Marie DDA Sign Grant program and complete 

the project described in this application. 

 

Owner(s) Signature:              Date:    
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