* DOWNTOWN "
% . Sault Ste. Marie

AGENDA
Wednesday, May 8, 2024 — 8:30 AM

City Commission Chambers - 225 E. Portage Avenue - Sault Ste. Marie, MI 49783

Routine Agenda Items

1.

2.

Call to Order

Roll Call

Approval of Minutes

March 13, 2024, Regular DDA Board Meeting Minutes
Approval of Agenda

Declaration of Conflicts of Interest

Unfinished Business

Review of Tax Increment Financing and Development Plans for Development Areas One and Two
Update on Consideration of Joint DDA & EDC Director

FY 24-25 Budget Approval

Discussion of Sault Ste. Marie Social District Application

Flowers & Gardens Project — Next Steps

New Business

1.

2.

3.

Approval of Updated Signage Grant Guidelines
Update on Downtown Crosswalk Painting

Update on Movies on the Lawn

Committee Updates

Board Comments and Announcements



VL. Public Comment and Announcements

VII. Adjournment



