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HISTORICAL DEVELOPMENT COMMISSION

City Hall, 2" Floor Conference Room
225 West Portage Ave, Sault Ste. Marie, Michigan 49783
Tuesday, May 21st @ 2pm EST

AGENDA

Call to Order
Roll Call
Financial Report — Kristin/Kali
Approval of Minutes from April 16, 2024
Changes or Additions to the Agenda
Public Comment
City Commission updates
Historic Homes
a. Repair Contract update

Archeologist August 14-18"/CVB paying for lodging
Schoolcraft Day — aiming for CC meeting July/Robin reviewing

b. Internal fix-it list

c. Cruise Ship Calls - LSSU Historic Conference booking
d. Staffing

e. National Historic Register update

f. Exhibit plan

g.

h.

Old Business
a. Goals of the HDC
b. Roundabout statues 2024 setting

New Business
a. CCHS - City Agreement

Other Matters
Next Regular Meeting: 3™ Tuesday at 2pm

Adjournment

City Engineering Department
Tracey Laitinen — HDC Coordinator
tlaitinen@saultcity.com/906.632.5734



